HAJFL Board Meeting

January 27, 2009
6:30 PM TFMS Library

=
AGENDA

« ADMINISTRATIVE
o Minutes from Jan 13, 2009.
o Discuss/approve Staff (non-board) Positions
= Team Mom Coordinator — Christie Scharaswak
= Sponsorship Coordinator — Jen Pearson
= Trophy Coordinator — Leigh Damaske
= Volunteer Coordinator — Jessica Moll
= Silver Game Day Director — Kim Salenik
= Concessions Director — Wendy Frazier
= Green/Gold Director and all concessions coordinators- OPEN
o Board Member volunteers needed to monitor/be responsible for
Coordinator Positions: (facilitate, support & be accountable for
and monitor happenings of these positions).
= Apparel
= Concessions
= Yearbook
o Discuss proposal from Coach Aaron Metz regarding football clinic.

COMMISSIONERS
o Commissioners Meeting Updates

TREASURER
o Order fundraising cards
o HAJFL debit card/names on account for 2009
o 2009 Insurance Coverage/Counsel

 FIELD
o Maintenance plan for the spring

EQUIPMENT
o Missing equipment from 2008

e CHEER
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