HAJFL Board Meeting

November 8, 2011
Parker (Room above bleachers)
6:30PM BOARD MEETING
Collecting Equipment Nov 8" from 6-6:30pm
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AGENDA

ADMINISTRATIVE
o HAJFL Survey
o State of HAJFL 2011

COMMISSIONERS
o LCAJFL mtg Wedn. Nov 16
o Varsity tournament de-brief
TREASURER
o Tournament Game Day Summary
o End of Season Financials
FIELD
o Three Fires field closing needs
EQUIPMENT
o Equipment Turn in de-brief
CHEER
(@)
MISC
o Shark Club signups
o Board Dinner Dec 9" — rsvps to EK
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2011 Survey
Please Rate the Following Questions:
Excellent  Good Fair Poor No Opinion

1. Your child's overall HAJFL experience in 2011.

2 Your overall HAJFL experience as a parent.

3. Iread the newsletters emailed by the league every week.

4. Communication to members during the season; via newsletters, team moms, coaches. 1|
received the information I needed from the league.

5. Overall performance of the Head Coach.

6. Overall performance of the whole teams coaching staff.

7. League is well run; organized and well planned.

8. Cost is fair; considering field & equipment use, instruction time & participation in 8 or 9
games.

9. Overall quality of practice and game fields at TFMS.

10. Overall quality of practice and game fields at Parker.

11. Quality of football equipment and uniforms.

12. Online registration process; easy process and chance that you will sign up online next
year.

13. What does HAJFL do well?
14. What can HAJFL improve on?
15. What can we do to make it a more enjoyable experience for your family?
16. COMMENTS:
NAME (OPTIONAL):
FB or CHEER :
COLOR:
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