HAJFL Board Meeting

Aug 24, 2010
PARKER MEETING ROOM
(top of bleachers)
8:00 PM BOARD MEETING

L
AGENDA

ADMINISTRATIVE
o Picture Day Schedule Sunday

COMMISSIONERS

o Debrief on scrimmages
o LCAJFL Game Schedule
O
O

8/28 Game Day staffing
Parker game field practices — people on field

TREASURER
o Game Day Finance tracking
FIELD
o Press Box Update/ready for game day?
o Girill Status — do we need one for 3f? Parker?
o Trash pickup game days and practice days
EQUIPMENT
o Field pads/down markers
o 1% Aid kits
o Rescheduling equipment turn in

o Concessions plans for Saturday/update
PREPERATION WORK REQUIRED FOR GAME DAY

* Complete field painting hash marks and numbers
* Test sound system both fields

* Fill propane tanks?

* Locate gate signs & Parker bathroom signs

* Locate stamps for gates
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