HAJFL Board Meeting

Tuesday, Oct 20, 2009
7:30 PM Board Meeting
Parker Meeting Room

=
AGENDA

* ADMINISTRATIVE

o Minutes from Oct 13, 2009

o 10/24/09 Game Day Staffing
» COMMISSIONERS

o De-Brief on 10/17/09 Game Day
» TREASURER

o Game-Day Results from 10/17/09
* FIELD

* Winterizing water cannon & supply line

* Final clean up of Three Fires & Parker

* Practice field clean up and trash barrels to the pods

* Blocking Sled tear down and storage at Three Fires press box

* Pull trailer out of fenced in area for removal

* Install press box plywood over window and door

* Remove speakers from press box

* Cover heat pump

» Seed practice fields at Parker baseball outfields & Three fires practice areas that
need it.

» Storage of concessions equipmenti.e.... popcorn maker, coffee maker & coolers

* EQUIPMENT

» Contacting Mike Peterson or public schools about how the year went, status on
practice field upgrading, moving all teams next season, possibly over seeding practice
areas so that they are in better condition next season.
* Cleat donations at equipment turn in, | handed out a lot this year to families that
needed the help!
* Coaching equipment turn in at one location. Too hard to monitor / control if it's
turned into too many people.

O * Helmet and shoulder pad turn into coaches for varsity players after last game.

o
« CHEER

o
* MISC

o

o
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